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ArtWorks London / Shift 
Pilot Year Report 2011 / 2012 

EXECUTIVE SUMMARY 
 
ArtWorks London is using the skills, experience and resources of Barbican/Guildhall 
to increase understanding, capacity, collaboration and synergy across the different 
stages of professional development practice for artists working in participatory 
settings in London.  
 
As a result of the activity and learning to date we have revised our programme plans 
for years one and two.  Over the next two years ArtWorks London will progress 
through the establishment of a strong and visible pan-London network of people and 
organisations who advocate, support and have influence over the professional 
development of artists committed to working as leaders in participatory settings. 
Through this enhanced infrastructure a life-long learning continuum will be 
developed, consolidating provision that creates pathways for artists working at all 
levels of experience. This ‘golden thread’ will embrace young people being exposed 
to artists working for the first time who then begin to explore a career in the arts, 
through to highly experienced practitioners who need opportunities for reflection on 
their practice.  ArtWorks London will serve as a cross art form intervention that builds 
on existing best practice. It will recognise strengths and gaps in current provision 
across London in order to develop new practice. 
 
This is a huge undertaking, with strong practical as well as action research 
outcomes. To date we have achieved a great deal.  Work so far has included: 

• Carrying out desk research on the challenges and potentials in supporting 
participatory practice. 

• Carrying out consultations with potential partners in order to identify their 
needs, capacities, concerns, values and potential contributions. Discussions 
have so far involved: Punchdrunk, Protégé, Young Vic, Spitalfields Music 
Festival, motiroti, Trinity Laban, the University of the Arts, Hi8us, and A New 
Direction. 

• Carrying out consultations with a range of artists and organisations from 
across London regarding participatory practice at different career stages and 
in different art forms. 

• Carrying out action research (Connecting Conversations) with more than 80 
artists to test the method as a support framework for artists working in 
participatory settings. 

• Piloting a two week intensive summer school for 21 artists with 14 artist 
leaders to test the process of delivering intensive professional development 
by artists for artists to develop the portfolio roles and participatory and 
reflective practice of artists. 

• Piloting Exploratory Labs as a form of practice exchange and artistic 
development for emerging and mid-career artists with a focus on collaborative 
and participatory practice. 

• Discussing findings at the Guildhall School Reflective Conservatoire 
Conference and at the Edinburgh conference Critical Learning in Arts 
Practice. 
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The three main projects that were funded in full or partly through ArtWorks - 
Connecting Conversations, Exploratory Labs and Arts School Lab - together worked 
with 346 artists, 224 of whom were new to Barbican/Guildhall. 
 
The Paul Hamlyn Foundation ArtWorks funding has had a transformative impact on 
the programme. The action research process which ArtWorks has supported has 
allowed Barbican/Guildhall to clarify and test its practice models. All elements of the 
programme have been evaluated. Barbican/Guildhall gained greater understanding 
of, and ability to explain, the theories of change at the heart of its approach. This 
clarity will greatly enhance the next stages of collaborative working. 
 
Barbican/Guildhall has learnt that:  

• Partnerships need to be focused. We have moved away from the idea of one 
partnership Steering Group to four project working groups and a wider 
influencing group. This reflects our concern that in the current economic 
climate arts organisations have less capacity for ‘talking shops’ and need 
partnership to be action-oriented.  

• Artists feel that they have limited time to reflect on their practice. However, 
time is not sufficient. Artists also need a conceptual structure to give a 
framework so that discussion moves beyond generalities towards sharing 
values and techniques which are often tacit. ArtWorks London has started to 
create this conceptual structure and would welcome an opportunity to extend 
or share this process across the Pathfinders. 

• The format of professional development is important in encouraging relaxed 
and open conversations. The models that Barbican/Guildhall used included 
discussions over a shared meal (Connecting Conversations,) intensive, 
reflective, shared learning and field work experience (Arts School Lab), or 
laboratory style working (Exploratory Labs). Each project, in its own way, 
provided enough distance, focus and context to allow for sharing and learning. 
Evaluation suggested that these approaches will have sustainable impact on 
practice. For example, all artists who attended Arts School Lab said that they 
now feel that they are part of a community of practice. 

• Cross-arts, cross-career stage discussions are helpful in revealing differences 
in practice and sharing similarities in values. The inclusion of artists from 
different art forms or settings should not be incidental, however. The 
conceptual framework described above should explicitly draw attention to, 
unpack and challenge assumptions about practice. The skills developed 
through cross-arts collaboration (openness, flexibility, ability to articulate and 
translate ideas and art form specific concepts, develop artistic integrity and a 
willingness to share) are transferable to the skills needed to work across 
contexts in participatory settings. 

• As has been found many times before in previous research, artists perceive a 
gap between existing academic training and the realities of the workplace. 
The action research provided detailed insights into the nature of this gap: that 
it relates to personal skills such as communication but also to the 
establishment of networks and connections. One way of ensuring training is 
practical is to have professional development delivered by artists, which was 
endorsed as an approach by 90% of artists taking part in Arts School Lab.  
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• Developing practice through process, either facilitated by an established artist 
or peer to peer sharing of practice, helps artists to develop their unique artistic 
identity rather than facsimiles. 

 
Labs provide a useful format for commissioning and producing new work for artists to 
take out into participatory settings. In this way professional development can be 
integrated into the commissioning process. Drawing on the action research 
supported by ArtWorks, Barbican/Guildhall suggests that the model for ArtWorks 
London should be as follows: 

• Barbican/Guildhall should take the lead as a training provider and will broker 
relationships and commission projects where appropriate. Action research 
during the planning and pilot stage showed that a distributed network 
approach will not work in the current economic climate and that one 
organisation needs to take the lead so that other partners feel that their 
contribution is time effective. 

• ArtWorks London needs a dedicated Project / Partnership Manager and an 
external ArtWorks London Researcher. Internal decision-making processes 
have been more cumbersome than expected. 

• Professional development needs to relate to each stage in the career of an 
artist to create pathways for artists working at all levels of experience and give 
a life-long learning continuum. This ‘golden thread’ should embrace young 
people beginning to explore a career in the arts, through to highly experienced 
practitioners who need opportunities for reflection and expansion of their 
practice. 

 
The next stage will have three specific elements: 
 
1. By September 2014 we will establish new pathways which support artists working 

in participatory settings. Through the next 2 years of ArtWorks London we are 
working towards informing and enabling the delivery of a “golden thread” of 
support, learning and development for artists working in participatory settings. We 
will work towards four pathways in partnership with identified arts and education 
organisations from across London to broaden access. These four pathways are: 

• a Further Education offer for under 18s; 

• an undergraduate degree; 

• a postgraduate MA; 

• a CPD programme for emerging, mid and established artists. 
 
2. To reach this outcome, over the next two years we will continue to test existing 

and new models of training and support for artists working in participatory 
settings which could then underpin strands within the new pathways.  These will 
take the form of action research projects delivered by Barbican/Guildhall in 
partnership with or commissioned amongst the ArtWorks London Network. We 
will also consult widely as the Network develops. Examples of planned work, all 
of which will take place in partnership, include: 

• Developing an ArtWorks London Fellowship for mid-career artists working in 
participatory settings to develop their artistic identity in order to test the 
assumption that this improves the quality of experience for the participants 
they work with. 
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• Taking the learning from the pilot year Exploratory Labs and further testing 
this model at FE and HE level with our partners. 

• Consolidating the existing CPD offer across the ArtWorks London Network 
and identifying any gaps. 

• Further testing the Connecting Conversations model with a diverse range of 
artists from across the ArtWorks London Network as a support framework to 
underpin the proposed pathways. These may be facilitated by partners such 
as motiroti. 

• Consulting widely on the development of a flexible FE offer in partnership with 
A New Direction. 

• Exploring ways to run undergraduate and postgraduate pathways in 
partnership.  Discussions are progressing with Trinity Laban and the 
University of the Arts. 

• A 2013 Summer School will draw on the learning from the pilot year to further 
test immersive training and support for artists working in participatory settings. 
 

3. Additionally, we will be developing and implementing an influencing strategy.  
This will take a strategic and action-oriented approach to dissemination of 
lessons and will include formalising a working group, producing resources, 
running events, and a conference. 

 
This is an ambitious undertaking with an ongoing need for action research. The 
key questions for the next stage, which will be investigated through partnerships 
and projects, include: 

• For the MA: What are the challenges (e.g. accreditation) of having more than 
two partners? Should partnerships be across the whole course or for 
elements of it? How can we ensure that the course looks clear and coherent 
to students, even though they will be working with different partners at 
different parts of the course? To what extent can/should we give students 
choice, which would add further complexity? 

• For the CPD offer: Should elements be accredited? How do we ensure the 
information is clear and up to date? How do we identify the gaps, and what is 
ArtWorks’ role in filling the gaps? Could/should some elements be open 
to/developed for commissioners? 

• For the undergraduate pathway: How do we ensure this has a status of its 
own and is not seen as second tier? How do we give students the skills they 
need in an increasingly difficult environment? How can we help students to 
work together so that they naturally form companies or peer support groups? 

• For the FE pathway: How do we ensure the course really is accessible? How 
do we help students develop their own creative voice? What is the appropriate 
balance between artistic development and core or organisational skills? How 
do we create a participatory ethos across the course?  

 
The broad timeline will be:  

• 2012: develop specific proposals with partners and test models of training 
through partnership projects; 

• September 2013: carry out pilots; 

• September 2014: launch pathways.  
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Piloting will cover the full range of conceptual and practical issues such as: need, 
structure, level, economic model, accreditation, selection etc. It is possible that some 
of the four elements will slip outside this timing as the implementation is adjusted to 
fit the requirements of partners and other practical realities. This might be positive in 
as much as it would allow later elements to learn from earlier elements. 
 
Action research will be integrated into all elements of the next stage to ensure that 
objectives are clear and collaborative, potential challenges are anticipated and 
explored and feedback continually directed to strengthen implementation. As with the 
first stage, we expect action research to greatly enhance the quality of what can be 
achieved. 
 
Action research partnerships will become embedded in both Barbican/Guildhall and 
the work of other partners to ensure that the impact of ArtWorks London is as wide 
as possible; this will be supported by wide dissemination as will be outlined in the 
influencing strategy.  By developing four core pathways with these partners, the 
learning from ArtWorks London becomes sustainable in the long-term and the 
partnerships created will continue beyond the funded period to ensure there is 
ongoing support for developing practice in participatory settings in London. 
 
 


